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Identify test and control groups
	
Faculty and staff are informed which DMA 010, 020, and 030 classes are test groups and will receive prescribed QEP interventions
	
Statistician and IT
	
Before the semester begins

	Assess DMA 010 students for whole number proficiency
	Students who score less than 80% are referred to SI
	DMA faculty
	Administered in first hour of DMA 010


	Begin Supplemental Instruction

	Lead Supplemental Instructor and SI Tutors observe DMA 010, 020, and 030 courses, lead SI sessions, and enter SI data in QEP Database one hour a day each day of the week of a term (up to 15 hours)
	Lead SI, SI Tutors, Lead DMA Instructor
	Beginning of each term

	Identify first-time DMA 010, 020, and 030 students
	DMA 010, 020, and 030 student academic histories are reviewed to determine first- time attenders
	QEP Director/CAC/ Research Coordinator
	Before each term

	Administer ENGAGE College Survey
	DMA 010, 020, and 030 first-time students take the assessment
	Lead Counselor and QEP Director/ CAC
	During the first or second hour of scheduled course meeting

	Report and send ENGAGE College Survey results to Director of QEP
	Excel report is created reporting  results of all categories from student surveys
	Lead Counselor
	72 hours after last survey is administered
(business week)
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Enter ENGAGE results 
in QEP Database
	
Categories Academic Self-Confidence and Study Skills are entered in the QEP Database.
As results are entered, if a student’s score in one or both of these categories is 33 or below, a CAC referral will be initiated.
	
QEP Director/ CAC
	
72 hours after ENGAGE report is delivered
(business week)

	Generate automated electronic CAC referral from ENGAGE
	Database generates an email referral to the CAC; CAC then initiates contact with the student
	QEP Director/CAC
	Ongoing

	Assess student participation in DMA 010, 020, and 030 for CAC referral




	DMA faculty recognizes a student has psycho-social barriers impeding student success and uses Database to initiate CAC referral selecting relevant tabs and making relevant comments
	DMA faculty, CAC




	Ongoing

	Generate automated  electronic CAC referral from DMA faculty
	Database generates an email referral to the CAC; the CAC then initiates contact with the student.
If during CAC meeting it is determined an SI referral is also necessary, the CAC will initiate an SI referral.

	CAC
	Ongoing
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Assess student performance in DMA 010, 020, and 030 for 
Supplemental Instruction Referral



	
Students who score less than 80% on Quizzes 1 and/or 2 require an SI and/or CAC referral.  As DMA faculty members input quiz scores, they will also initiate referrals.
	
DMA faculty
	
48 hours after quiz completion
(business week)

	Generate automated electronic SI referral from DMA faculty
	Database generates an email referral to the Tutorial Lab Coordinator and the student.

	Tutorial Lab Coordinator
	Ongoing

	Conduct Supplemental Instruction for students
	Student attends SI and data is recorded
	Lead SI and SI Tutors
	Ongoing

	Review Supplemental Instruction data

	Discuss DMA 010, 020, and 030 SI data

	Lead SI, SI tutors, Lead DMA Instructor
	Ongoing


	Review DMA 010, 020, and 030 end-of-term data


	Discuss DMA 010, 020, and 030 concerns and results
	DMA faculty, LAP Director, QEP Director
	20thhour of each 4 week term

	Review and Analyze data

	Make recommendations to the administrative team 
	QEP Review Committee members
	Ongoing

	
	
	
	



